District Health Assessment for Multiple District 324AB through October 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324A1 140 0 140 0% 6 0 6 5,145 0 5,145 482 233 249 5.09% 5,744 37 7% 0 0 0% 8% 4% 32% 25
324A2 133 0 133 0% 6 0 6 5,251 0 5,251 377 110 267 5.36% 4,887 39 8% 0 0 0% 16% 8% 31% 33
324A3 84 0 84 0% 3 0 3 2,817 0 2,817 239 73 166 6.26% 2,524 34 8% 0 0 0% 21% 5% 52% 1
324A4 86 0 86 0% 1 0 1 2,741 0 2,741 149 83 66 2.47% 2,611 32 9% 0 0 0% 19% 1% 27% 0
324A5 68 0 68 0% 3 0 3 1,722 0 1,722 173 65 108 6.69% 1,510 25 37% 0 0 0% 26% 1% 35% 16
324A6 184 1 185 100% 11 0 1 4,717 12 4,729 525 168 357 8.17% 3,454 26 26% 0 0 0% 1% 0% 1% 28
324A8 T(11) 57 0 57 0% 10 0 10 1,164 0 1,164 295 149 146 14.34% 830 20 28% 0 0 0% 1% 2% 72% 17
324B1 76 0 76 0% 0 4 -4 4,156 0 4,156 479 327 152 3.80% 3,985 55 7% 1 20 50% 26% 4% 62% 20
324B2 139 0 139 0% 5 0 5 6,595 0 6,595 407 329 78 1.20% 6,029 47 6% 0 0 0% 0% 1% 32% 32
324B3 148 1 149 100% 5 0 5 5,337 15 5,352 532 206 326 6.49% 4,451 36 11% 0 0 0% 13% 3% 60% 0
324B4 106 0 106 0% 5 0 5 4,001 0 4,001 295 79 216 5.71% 3,678 38 10% 0 0 0% 16% 4% 58% 0
324B5 44 0 44 0% 2 0 2 1,740 0 1,740 149 92 57 3.39% 1,637 40 9% 0 0 0% 2% 0% 27% 8
1,265 2 1,267 100% 57 4 53 45,386 27 45,413 4102 1,914 2,188 5.06% 41,340 36 13% 1 20 50% 13% 3% 48%
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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